Coping With the Death of an Employee

The death of an employee can have a major impact on employees as well as the workplace in general. Here are some tips for managers to use when helping employees deal with the death of a fellow employee:

Designate a member of the management team to talk to the family of the employee who passed away.  This way you can determine what information they prefer to release about the person who died to the other employees. This is also a time to obtain information about a memorial or funeral service.

Inform employees about the loss as quickly as possible. In a face-to-face setting, share with employees the public facts about what occurred; this can help suppress rumors regarding what happened. Typically, the immediate work group is affected the most; however, if the employee was well known or had worked for the company for many years, others could be affected as well. 

Follow up with a memo after informing employees about the loss. A memo is a good way to communicate information about the funeral service, whether employees will be allowed to take time off to attend the service, and remind employees that their EAP is available if they need additional support.

Acknowledge that the death will have a significant impact on the workplace and
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that each employee may react differently. It is important to have an “open-door” policy 

after such an event occurs. It is helpful for employees to feel supported and feel that management understands that they are going through a difficult time. 

Try to be as flexible as possible and allow employees adequate time to grieve. 

Be aware of grief symptoms such as confusion, distractibility, disorientation, anger, guilt, shock, sadness or withdrawal.

Memorialize the employee and allow employees to use creativity when doing so. For example, ask them to compile stories and memories about the employee that can then be shared with the family of the deceased.

Remember that it is important to take care of yourself.  Just because you are the manager does not mean that you should not take the time to grieve as well. Consider contacting the EAP to work through your reactions to the loss of the employee.
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Call or visit Achieve Solutions today.
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