After a Traumatic Incident at the Workplace
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No matter how much we try to ensure a safe and healthy workplace, sometimes traumatic incidents occur. As a supervisor, it is appropriate for you to prepare an action plan in case significant incidents do occur in your work area. 
Since your organization has an Employee Assistance Program (EAP), you can expect to receive the following services to help you and your employees after a traumatic incident. 

Management consultation 

After an incident, you can consult with EAP professionals about: 

· family notification in case of serious or fatal injury

· how to determine the level of functioning of affected employees and their ability to remain at work 

· what intervention services can be made available to employees 

· what to communicate to other employees 
· the symptoms of delayed stress reaction to look for after employees return to work 

Immediate intervention 

EAP professionals can be available to employees soon after an incident to provide a supportive environment and to instill a sense of safety and security. They don't conduct counseling sessions but validate employees' experiences by allowing them to tell their stories. 

Debriefings 

Debriefing sessions are conducted for everyone involved in the incident. They are confidential, nonjudgmental, emotionally supportive and educational sessions led by EAP professionals to help employees return to their level of functioning prior to the incident. 

Follow-up 

Consulting with an EAP professional about employees whose job performance deteriorates after an incident is critical for the sake of the employee and workplace. 
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Call or visit Achieve Solutions today.

www.achievesolutions.net

(XXX) XXX-XXX
_1127028225.bin

