Addiction and Prevention Services
State Quality Committee

Final
AGGREGATE ANALYSIS REPORT

Reporting Period FROM: January 1, 2011 TO: March 31, 2011

Unit/Team/Department:
PIHP Quality Improvement

Topic/Project:
Over and Under Utilization
Lower Levels of Care Utilization (VO #10a, Grid Row #7) by claims

Monitoring Standard:

42 CFR 438.240 (a and b) Quality Assessment and Performance Improvement Program
Utilization Management policies and procedures:

42 CFR 438.210 (b-e) Coverage and authorization of services

42 CFR 438.242 Health Information System

Goal:

The PIHP will track and report quarterly to SRS/AAPS lower levels of care by claims data for a
given quarter.

Block Grant Application Goal: 1

Objectives:

To assure the documentation is capturing this utilization data

To evaluate for trends that may require system intervention and education

To allow data to be presented consistently for Committee evaluation and response

Data Collection Activities:

Utilization report including Intensive Outpatient, Outpatient and Other services. The report
details include average covered lives/Per 1000 calculations for Medicaid only, and admissions
and days for both Medicaid and AAPS funded. The report will be based on the service date
begin and service date end and will provide the count of actual units. The report will be claim
based as a rolling quarter to show a full year by 4th quarter. This report will be provided as an
aggregate, as well as by SRS region. The summary table now contained in this report show
admissions and average unit per admission by Region.

Admissions are more of a “number of visits” count. Units are time based. Note that the units vary
from fifteen minutes to one day based on the modality. Assessments are broken out by those
performed by RADAC and those performed by Providers. If both Adolescent and Adult Totals
are not showing, it means all claims were for adults with the exception of Overnight Boarding
which will always show as an adult claim. This data contains ninety (90) days of claims run-out.



Results:
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All Regions AAPS Funded:

Outpatient and Lower Levels of Care Utilization

1st Quarter 2nd Quarter 3rd Quarter

LEVEL | - OUTPATIENT COUNSELING - ADULT (15 MINUTE UNIT)

Admissions
Units Claimed
Average Units per Admit

Admits w/ Telemedicine Units

1,196 1,247 1,225
124,072 118,386 92,224
103.74 95.75 75.28
0 0 0

LEVEL | - OUTPATIENT COUNSELING - ADOLESCENT (15 MINUTE UNIT)

Admissions
Units Claimed
Average Units per Admit

Admits w/ Telemedicine Units

47 43 52
3,303 2,754 2,839
70.28 64.05 54 .60

0 0 0

TOTAL FOR: LEVEL | - OUTPATIENT COUNSELING (15 MINUTE UNIT)

Admissions
Units Claimed
Average Units per Admit

Admits w/ Telemedicine Units

1,243 1,290 1,277
127.375 122,150 95,063
102.47 94 69 7444
0 0 0

LEVEL Il.1 - INTENSIVE OUTPATIENT PROGRAM - ADULT (1 DAY UNIT)

Admissions
Units Claimed
Average Units per Admit

330 340 307
5,289 6,228 4,640
16.03 18.32 15.11

LEVEL Il.1 - INTENSIVE OUTPATIENT PROGRAM - ADOLESCENT (1 DAY UNIT)

Admissions
Units Claimed
Average Units per Admit

4 3 2
59 18 21
14.75 6.00 10.50

TOTAL FOR: LEVEL Il.1 - INTENSIVE OUTPATIENT PROGRAM (1 DAY UNIT)

Admissions
Units Claimed
Average Units per Admit

334 343 309
5,348 6,246 4,661
16.01 18.21 15.08

OTHER SERVICE - ASSESSMENT - ADULT (1 SESSION UNIT)

Admissions
Units Claimed
Average Units per Admit

Admits w/ Telemedicine Units

2,635 2,488 2,739
2,721 2,565 2,821
1.03 1.03 1.03
59 48 68

Year to Date

3,668
335,692
91.52

0

142
8,896
62.65

3,810
344,588
90.44

0

977
16,157
16.54

98
10.89

986
16,255
16.49

7,862
8,107
1.03
175



Addiction and Prevention Services
State Quality Committee

OTHER SERVICE - ASSESSMENT - ADOLESCENT (1 SESSION UNIT)

Admissions

Units Claimed

Average Units per Admit
Admits w/ Telemedicine Units

70 83 78
70 83 78
1.00 1.00 1.00

1 1 2

TOTAL FOR: OTHER SERVICE - ASSESSMENT (1 SESSION UNIT)

Admissions

Units Claimed

Average Units per Admit
Admits w/ Telemedicine Units

2,705 2,571 2,817
2,791 2,648 2,899
1.03 1.03 1.03
60 49 70

TOTAL FOR: OTHER SERVICE - OVERNIGHT BOARDING (1 DAY UNIT)

Admissions
Units Claimed
Average Units per Admit

Admits w/ Telemedicine Units

30 29 36
1,119 1,406 926
37.30 48.48 25.72

0 0 0

OTHER SERVICE - PEER SUPPORT - ADULT (15 MINUTE UNIT)

Admissions
Units Claimed
Average Units per Admit

Admits w/ Telemedicine Units

38 19 19
812 496 486
21.37 26.11 25.58
0 0 0

OTHER SERVICE - PEER SUPPORT - ADOLESCENT (15 MINUTE UNIT)

Admissions
Units Claimed
Average Units per Admit

Admits w/ Telemedicine Units

0 1 0
32
32.00

TOTAL FOR: OTHER SERVICE - PEER SUPPORT (15 MINUTE UNIT)

Admissions
Units Claimed
Average Units per Admit

Admits w/ Telemedicine Units

38 20 19
812 528 486
21.37 26.40 25.58
0 0 0

OTHER SERVICE - PERSON CENTERED CASE MANAGEMENT - ADULT (15 MINUTE UNIT)

Admissions

Units Claimed

Average Units per Admit
Admits w/ Telemedicine Units

OTHER SERVICE - PERSON CENTERED CASE MANAGEMENT - ADOLESCENT (15 MINUTE UNIT)

64 52 61
1,986 1,684 878
31.03 3238 14.39

0 0 0

Admissions

Units Claimed

Average Units per Admit
Admits w/ Telemedicine Units

1 0 0
4

4.00
0

TOTAL FOR: OTHER SERVICE - PERSON CENTERED CASE MANAGEMENT (15 MINUTE UNIT)

Admissions

Units Claimed

Average Units per Admit
Admits w/ Telemedicine Units

65 52 61
1,990 1,684 878
30.62 32.38 14.39

0 0 0

23
23
1.00

8,093
8,338
1.03
179

95
3,451
36.33

76
1.794
23.61

32
32.00

77
1,826
23.71

177
4,548
2569

178
4,552
25.57
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OTHER SERVICE - SUPPORT SERVICES (TRANSPORT/TECH) - ADULT {15 MINUTE UNIT)

Admissions 110 98 93 301
Units Claimed 1,972 2,257 2,560 6,789
Average Units per Admit 17.93 23.03 27.53 2255
Admits w/ Telemedicine Units 0 0 0 0

OTHER SERVICE - SUPPORT SERVICES (TRANSPORT/TECH) - ADOLESCENT (15 MINUTE UNIT)

Admissions 15 8 13 36
Units Claimed 419 451 569 1,439
Average Units per Admit 27.93 56.38 43.77 39.97
Admits w/ Telemedicine Units 0 0 0 0

TOTAL FOR: OTHER SERVICE - SUPPORT SERVICES (TRANSPORTI/TECH) (15 MINUTE UNIT)

Admissions 125 106 106 337
Units Claimed 2,391 2,708 3,129 8,228
Average Units per Admit 19.13 25.55 29.52 2442
Admits w/ Telemedicine Units 0 0 0 0

OTHER SERVICE - TELEMEDICINE - ADULT (1 SESSION UNIT)

Admissions 57 39 85 181
Units Claimed 241 175 415 831
Average Units per Admit 423 4.49 4.88 4.59
Admits w/ Telemedicine Units 57 39 85 181

OTHER SERVICE - TELEMEDICINE - ADOLESCENT (1 SESSION UNIT)

Admissions 0 1 2 3
Units Claimed 6 9 15
Average Units per Admit 6.00 4.50 5.00
Admits w/ Telemedicine Units 1 2 3

TOTAL FOR: OTHER SERVICE - TELEMEDICINE (1 SESSION UNIT)

Admissions 57 40 87 184
Units Claimed 241 181 424 846
Average Units per Admit 423 453 4 87 460
Admits w/ Telemedicine Units 57 40 87 184

Region Total - AAPS - All Regions

Admissions 4,597 4,451 4712 13,760
Units Claimed 142,067 137,551 108,466 388,084
Average Units per Admit 30.90 30.90 23.02 28.20
Admits w/ Telemedicine Units 117 89 157 363

59.40% of HO001 Assessments conducted by RADACs
40.60% of HO001 Assessments conducted by Other Providers

MNOTE: Assessment percentages are based on VO paid claims data; this will differ from KCPC data.

Note: Assessment percentages (%) are all quarters combined on this report



All Regions Medicaid:

Unduplicated Covered Lives:
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Outpatient and Lower Levels of Care Utilization

1st Quarter 2nd Quarter 3rd Quarter
239,940 270,438 295,958

LEVEL | - OUTPATIENT COUNSELING - ADULT (15 MINUTE UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives

Average Units per Admit
Admits w/ Telemedicine Units

478 434 477
52,031 44707 30,625
1.99 1.60 1.61
216.85 165.31 103.48
108.85 103.01 64.20
0 0 0

LEVEL | - OUTPATIENT COUNSELING - ADOLESCENT (15 MINUTE UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives

Average Units per Admit
Admits w/ Telemedicine Units

233 240 306
29,555 28,836 20,836
0.97 0.89 1.03
123.18 106.63 100.81
126.85 12015 97.50
0 0 0

TOTAL FOR: LEVEL | - OUTPATIENT COUNSELING (15 MINUTE UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives

Average Units per Admit
Admits w/ Telemedicine Units

11 674 783
81,586 73,543 60,461
2.96 249 265
340.03 271.94 204.29
114.75 109.11 77.22
0 0 0

LEVEL 1l.1 - INTENSIVE OUTPATIENT PROGRAM - ADULT (1 DAY UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives
Average Units per Admit

133 142 17
243 2,728 1.824
0.55 0.53 0.40
10.13 10.09 6.16
18.28 19.21 15.59

LEVEL 1.1 - INTENSIVE OUTPATIENT PROGRAM - ADOLESCENT (1 DAY UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives
Average Units per Admit

60 42 40
1,566 1,096 855
0.25 0.16 0.14
6.53 4.05 2.89
26.10 26.10 21.38

TOTAL FOR: LEVEL Il.1 - INTENSIVE OUTPATIENT PROGRAM (1 DAY UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives
Average Units per Admit

193 184 157
3,997 3,824 2,679
0.80 0.68 0.53
16.66 14.14 9.05
20.71 20.78 17.06

Year to Date
301,620

1,389
127,363
461
42226
91.69

0

779
88,227
2.58
202.51
113.26

2,168
215,580
7.19
71497
99.44

0

392
6.983
1.30
23.15
17.81

142
3,517
047
11.66
2477

534
10,500
1.77
34.81
19.66
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OTHER SERVICE - ASSESSMENT - ADULT (1 SESSION UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives

Average Units per Admit
Admits w/ Telemedicine Units

933 795 831
978 833 862
3.89 2.94 2.81
4.08 3.08 29
1.05 1.05 1.04

22 23 13

OTHER SERVICE - ASSESSMENT - ADOLESCENT (1 SESSION UNIT}

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives

Average Units per Admit
Admits w/ Telemedicine Units

341 338 373
373 358 387
1.42 1.25 1.26
1.55 1.32 1.31
1.09 1.06 1.04

3 4 4

TOTAL FOR: OTHER SERVICE - ASSESSMENT (1 SESSION UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives

Average Units per Admit
Admits w/ Telemedicine Units

1,274 1,133 1,204
1,351 1191 1,249
5.3 419 4.07
5.63 4.40 4.22
1.06 1.05 1.04
25 27 17

OTHER SERVICE - MEDICAID CASE MANAGEMENT - ADULT {15 MINUTE UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives
Average Units per Admit

Admits w/ Telemedicine Units

27 16 32
758 424 550
0.11 0.06 0.11
3.16 1.57 1.86

28.07 26.50 17.19
0 0 0

OTHER SERVICE - MEDICAID CASE MANAGEMENT - ADOLESCENT (15 MINUTE UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives

Average Units per Admit
Admits w/ Telemedicine Units

1 0 4
8 32
0.00 0.01
0.03 0.11
8.00 8.00
0 0

TOTAL FOR: OTHER SERVICE - MEDICAID CASE MANAGEMENT (15 MINUTE UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives

Average Units per Admit
Admits w/ Telemedicine Units

28 16 36
766 424 582
0.12 0.06 0.12
319 1.5¢ 1.97

27.36 26.50 16.17
0 0 0

OTHER SERVICE - PEER SUPPORT - ADULT {15 MINUTE UNIT)

Admissions

Units Claimed
Admissions/1000 Lives
Units/1000 Lives

Average Units per Admit
Admits w/ Telemedicine Units

17 14 24
549 151 449
0.07 0.05 0.08
2.29 0.56 1.52
32.29 10.79 18.71
0 0 0

2,559
2,673
8.48
8.86
1.04
58

1,052
1118
3.49
371
1.06
"

3,611
3,791
11.97
12.57
1.05
69

75
1,732
0.25
574
23.09

40
0.02
0.13
8.00

80
1,772
0.27
5.87
2215

55
1,149
0.18
3.81
20.89



Addiction and Prevention Services
State Quality Committee

OTHER SERVICE - PEER SUPPORT - ADOLESCENT (15 MINUTE UNIT)

Admissions 7 2 12 21
Units Claimed 163 12 202 377
Admissions/1000 Lives 0.03 0.01 0.04 0.07
Units/1000 Lives 0.68 0.04 0.68 1.25
Average Units per Admit 23.29 6.00 16.83 17.95
Admits w/ Telemedicine Units 0 0 0 0
TOTAL FOR: OTHER SERVICE - PEER SUPPORT (15 MINUTE UNIT)
Admissions 24 16 36 76
Units Claimed 712 163 651 1,526
Admissions/1000 Lives 0.10 0.06 0.12 0.25
Units/1000 Lives 2.97 0.60 220 5.08
Average Units per Admit 29.67 10.19 18.08 20.08
Admits w/ Telemedicine Units 0 0 0 0
OTHER SERVICE - TELEMEDICINE - ADULT (1 SESSION UNIT)
Admissions 23 23 18 64
Units Claimed 99 98 100 297
Admissions/1000 Lives 0.10 0.09 0.06 0.21
Units/1000 Lives 0.41 0.36 0.34 0.98
Average Units per Admit 4.30 4.26 5.56 4.64
Admits w/ Telemedicine Units 23 23 18 64
OTHER SERVICE - TELEMEDICINE - ADOLESCENT (1 SESSION UNIT)
Admissions 3 4 4 1
Units Claimed 16 18 16 50
Admissions/1000 Lives 0.01 0.01 0.01 0.04
Units/1000 Lives 0.07 0.07 0.05 017
Average Units per Admit 5.33 4.50 4.00 4.55
Admits w/ Telemedicine Units 3 4 4 1M
TOTAL FOR: OTHER SERVICE - TELEMEDICINE (1 SESSION UNIT)
Admissions 26 27 22 75
Units Claimed 115 116 116 347
Admissions/1000 Lives 0.11 0.10 0.07 0.25
Units/1000 Lives 0.48 0.43 0.39 1.15
Average Units per Admit 4.42 4.30 5.27 4.63
Admits w/ Telemedicine Units 26 27 22 75
Region Total - Medicaid - All Regions
Admissions 2,256 2,050 2,238 6,544
Units Claimed 88,527 79,261 65,738 233,526
Admissions/1000 Lives 9.40 7.58 7.56 21.70
Units/1000 Lives 368.95 293.08 22212 774.24
Average Units per Admit 39.24 38.66 29.37 35.69
Admits w/ Telemedicine Units 51 54 39 144

51.40% of HO001 Assessments conducted by RADACs
48.60% of H0001 Assessments conducted by Other Providers

MNOTE: Assessment percentages are based on VO paid claims data; this will differ from KCPC data.

Note:

Assessments: Admissions and Units claimed on reports above do not match as Assessments do not require an
authorization which can result in billing issues. Payment was correct regardless of units showing. Assessment
percentages (%) are all quarters combined on this report
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Total Admissions Lower Levels of Care by Region and Funding Source
Summary Table: Detail by Region and Funding Source:

ATTESTATION:

\./ V ALU E O PT l O N S I attest, based on my best knowledge, information and belief that the

data and/or documents pertaining to Medicaid and the SAPT block

Kansas Department of Social and Rehabilitation Services grant comprising this report are accurate, complete, and truthful, as of
Over/Under Utilization - Admissions & Average Units per Admission Summary by Region (Lower Levels of Care Only) },,W 17 il L 06/15/2011
G 00O a 201 CEO, ValueOptions of Kansas Date

Kansas City Northeast South Ceniral Southeast ‘West Wichita Total
Q1 Q2 Q3 Q4 Q1 Q2 Qs Q4 a1 Q2 Q3 Q4 (o1} Q2 Q3 Q4 (83} Qz Q3 o4 Q1 Q2 Q3 Q4 (o] Q2 Q3 Q4

AAPS Counts

Admissions 981 1008  LOI8 978 M 851 628 662 678 444 415 460 42 43 56 1129 1037 1033 43593 488 4710
Number of Units Claimed 20142 23388 19136 29180 26646 19,407 [EM 22181 16225 9019 8331 6956 16007 16602 14032 43866 40388 32,687 141884 137536 108443
Average Units per Admission 2053 2320 1880 2981 2981 2041 3769 3351 2390 2031 2007 1512 3705 3843 2466 3885 3895 3164 3089 3092 230
% RADAC Assessments 60.81% 60.00% S59.08% 6735% T0I12% 68.43% S400% 6240% S262% S067% 49.04% 4590% 5714% 5939% S183% 5938% S622% STI0% SO84% 6061% S792%
% Non-RADAC Assessments 919% 4000% 40.92% 3265% 2988% 3L5T% 46.00% 3T60% 4738% 4933% 5056% 5410% 4286% 4061% 4817% 4062% 43TE% 4210% 4016% 3939% 42.08%
“Other” - Admissions 4 3 2

“Other” - Units Claimed 183 15 3
Medicaid Counts

Admissions 355 357 348 410 n 410 331 255 283 ns o 261 216 16 243 668 629 652 2256 2050 2238
Number of Units Claimed 3698 8716  T.690 17050 133563 10747 1335 10914 7718 5573 4570 4674 8T 743 8146 35132 34062 26763 83527 79261 65738

Average Units per Admission 430 2441 20 4139 3646 2621 4034 4280 2727 2027 2068 1781 4038 3443 38322 5251 5415 3867 3924 3866 2937
% RADAC Assessments 62.66% 65.14% 38.42% S991% 6495% 6116% S608% SL75% 4621% S8T76% S682%  4830% 6055% 5357% SL16% 4011% 3153% 3259% 5431% SLBI% 4792%
3% Non-RADAC Assessments 3734% 3436% 4158% 40.09% 3505% 3784% 4390% 4825% S3T9% 4124% $318%  S170% 39.45% 4643% 4884% 5989 6707% 6741% 4568% 4819% S2.08%

AAPS Totals (all totals include "other” region) Medicaid Totals
Admits Uni Avg Units % RADAC % Non-RADAC Admits Units Avg Units % RADAC % Non-RADAC

FY 2011 Tomals 13,760 388,084 2820 59.40% 40.60% 6344 233,326 35.69 S140% 45.60%

FY 2010 Totals * 14110 448213 3177 S8T4% 41.26% 6.602 298,852 4527 55.72% 428%

FY 2009 Tomls * 12,633 495085 39.18 45.73% 5427% 5.689 266218 46.30 5117% 4883%

FY 2008 Totals * 10,385 530,281 5106 2186% 78.14% 5,961 303916 5096 50.77% 1973%

* Prevaous fiscal year totals pull om similar date ranges as the current ficcal year. For example, if the current fiscal year only includes quarters | and 2, the previous Bscal year totals wall only pull quartess 1 and 2

NOTE: Assessment percentages are based on VIO paid claims data; this will differ from KCPC data

Run Date: 06/15/2011 ValueOptions' Report # 30492.2.r1
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Graph Comparison of Cumulative Lower Levels of Care (LLOC) Total
Admissions FY08 to FY11 Q3 ONLY

Comparison Cumulative Q3 LLOC
FYOS8 to FY11
16,000
14,000
« 12,000
S
g 10,000
£ 3,000
2
S 6,000
* 4,000
2,000
0
AAPS Medicaid
H FY08 10,385 5,964
H FY09 12,633 5,689
FY10 14,110 6,602
mFY11 13,760 6,544

Conclusions FY11 Q3 data only:

e For AAPS funded, 59.80 % of all admissions were Assessments (2,817 of 4,712)

e For AAPS funded, 57.92 % of Assessments were performed by RADACSs; 42.08 % were
performed by Non-RADACSs. (Source-Summary Table page 8)

e For Medicaid 53.79 % of all admissions were Assessments (1,204 of 2,238)

e For Medicaid, 47.92 % of Assessments were performed by RADACS; 52.08 % were
performed by Non-RADACS. ( Source-Summary Table page 8)

e The percentage of AAPS admissions to Medicaid admissions:

AAPS 69.80 % Medicaid 30.2 %

e Assessments have the highest incidence by volume for both Medicaid and AAPS funded.

e Level I Outpatient continues to be the second highest service by volume in both funding
sources

e Overnight Boarding will show as adult claims. This is because ValueOptions attaches the
payment and the authorization for overnight boarding to the ID of the person who is in
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treatment. Thus, the report shows adults instead of children. Overnight boarding will
remain on this report.

Wichita had the highest number of admissions FY11 Q3 in both AAPS funded and
Medicaid.

When Assessments admissions are removed, the highest number of admissions for both
AAPS funded and Medicaid was in the Wichita Region.

YTY Conclusions Cumulative Q3 2010 Compared to Q3 2011:

The number of outpatient admissions for AAPS funded decreased when cumulative Q3
2010 is compared to Q3 2011.

The number of outpatient admissions for Medicaid minimally increased when cumulative
Q3 FY2010 is compared to Q3 FY2011.

Preliminary Recommendations to Committee:

It is recommended to the Committee that data trending continue and reporting on all
objectives going forward and to continue to include YTY comparisons.

It is recommended by the Committee that this aggregate analysis and the ValueOptions
report where the data was pulled be posted on the VValueOptions website with instructions
and clarification by ValueOptions on how viewers interpret the report detail.

Date Presented to SQC: 8/11/2011 BY: Kim Brown

Recommendations from the Committee for action: Committee approves of the Preliminary
Recommendations as shown above.

Person Responsible to follow-up and date due: Kim Brown Due: 11/17/2011
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